Annual General Meeting
4th February 2008

romarace,



Welcome

* Introductions all round
* Apologies




Reviewing Minutes

« Minutes of last AGM (4" December 2006)

» Minutes of last club meeting (22 October
2007)

romarace,



Financial Report

* Trevor presents financial report showing
iIncomes, outgoings and final balance for
the year 2006/2007 (ending October 2007)

e Discussion / Questions?

e Trevor to outline in more detail how the
club finances are managed

fromaracc,



Club Clothing

Summary of what stock we have

ldea of what stock we will need this year
and by when

Clothing price
Price for under-age members

romarace,



Charity Donations

Chosen charity for 2006/07
Donations to charity last year
Review of charity giving (amount)
Review of charity giving (cause)




Review of events 2006/07

— Club league

— Emma McMullan Road Race
— Trail Quests

— Leisure runs

— Cyclo Cross

— MTB Race

— Weekend runs

— Christmas dinner

romarace,



Election of committee members

Chairperson

Secretary

Treasurer

PR

Race secretary
Children’s officer
Assistant Secretary
Members Representative

romarace,



Cycling Ireland Affiliation

« Cycling Ireland Affiliation
* Individual member licences
 Club fees




CTC Membership

« CTC Membership details
* Insurance
* How this differs to Cl membership

romarace,



Looking forward to 2008

* Number of members signed up so far

* Events lined up:
 Club league
» Costal Leisure Tour
 Children’s Gymkhana
« Emma McMullan Road Race
« Mourne Sportive, Hilly
» Cyclo Cross
 Trail Quest League
* Mountain walks

romarace,



Health and Safety

nsurance for cyclists
nsurance for club

Risk Assessment for events
nforming the police

Food handling

First Aiders

Marshalling




Marketing the club

» Within the cycling world
 Outside the cycling world




Other events

 Children’s skills night
» Mallorca
* Alps




Any other business

* An opportunity for anyone to raise or
discuss an issue

romarace,



